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Overview
At Grace Baptist Church, we want to make sure that all our members and visitors are treated properly. As Christians, the Bible teaches us that we are to love the brethren and do to others as we would have them do to us.
Bullying and harassment of any kind has no place in church. We will not tolerate any form of bullying, harassment , racism or mistreatment. The aim of this policy, is to ensure that everyone knows the signs of bullying and harassment , and how we will deal with these issues.
Bullying and harassment are serious issues. They can cause people to feel  isolated.  As a church we will make it a priority to listen to those who come forward to disclose  bullying or harassment.
The purpose of this policy, is to create an environment where these issues are being spoken about openly; and dealt with appropriately when identified.
This policy will define what bullying and harassment is, the signs to look out for and the steps that will be taken in the event that a victim of bullying comes forward.




















What is bullying?
Some people may think of bullying as something that only happens in school.  It may be thought of as something that people eventually stop doing. The truth is , that bullying can happen even as an adult.  There are different kinds of bullying. It includes physical, verbal, emotional and cyber.
According to the anti-bullying alliance, bullying is the repeated and intentional mistreatment of one group or a person , by another group or person where there is an imbalance of power.  Bullying can be physical or psychological and can happen in person or online. 
Bullying is often thought of as an individual targeting another individual.  However, research shows that there are usually multiple people involved in the bullying. These are the ringleader, target, assistant, reinforcer, bystander and defender.
The ringleader is the one who is orchestrating the bullying. They will be the main offender. The target is the person or group who is being bullied. The assistant is the person who helps the ringleader but is not the leader. A reinforcer is someone who supports the bullying that is taking place. They may laugh at what is happening or in some cases film the event.  The bystander is the one who is not part of the bullying but  does not get involved in stopping it. They are aware of what is going on  but choose to ignore the situation. This can be because they are afraid of being the next target.  The defender is someone who advocates for the person being bullied. They may intervene physically or support the victim in telling someone about it.
The key thing to note, is that bullying is intentional and repetitive. When someone bullies, they are doing so because they want to cause distress to someone else.  Sometimes, a person might not realise that their behaviour is classed as bullying. For example, someone might make a comment to someone about something and that person is upset by it. The one who made the comment might not have meant offence, but it was perceived that way. The key thing is perception, not intention.
Adults may also feel concerned about reporting bullying. They may be afraid of causing  further problems by saying something.  They may also be apprehensive about potentially losing a friendship  or being targeted themselves if they speak out against what someone is doing .











What is not bullying?

In the midst of dealing with bullying , it is important to establish what bullying is not. 
Bullying is not an action that only happens once. This does not mean that the behaviour is not dealt with. In this case  prevention is better than cure, and confronting it early means that it can be prevented from getting worse.
Bullying is not a one-off argument. People will have differences of opinion and sometimes this might lead to an argument.  However, it is possible to have conflict that is healthy and constructive. It becomes bullying, when it is constant and is designed to wear someone down. 
Bullying is not someone being called out for their behaviour. As Christians we are told to speak to our brethren if we see them doing something wrong. It is vital that when we are spoken to about something that we take it graciously.  It is also important that the message is delivered in a gracious manner.  
Bullying is not sin being called out from the pulpit. It is the duty of the one ministering to call out sin from the pulpit.  This will not be done in a way that calls out anyone within the church by name, as a means of humiliating them.
It should also be noted that church discipline (which applies only to church members) is not to be classed as bullying. Church discipline is carried out when an individual chooses to continually not adhere to the rules of the church, which they agreed to when they joined. The removal of privileges including the Lords Supper and serving in the church are carried out when all other attempts to deal with the situation have been exhausted.  As a church, excommunication or exclusion is used as a last resort after a  member has refused to change their behaviour.













Types of bullying and their signs

Physical
Physical bullying is where someone is deliberately hit, kicks, punches, pushes , pokes or slaps another person. It also includes someone having their property deliberately damaged, stolen or broken.
In a case where a person accidentally trips someone up, or bumps into them accidentally this would not be classed as bullying.
Physical bullying can be identified by things such as unexplained bruises or marks for which there are an inconsistent explanation. 
Unexplained bruises in the case of a vulnerable adult  would also be a safeguarding concern.
Some aspects of physical bullying would be classed as assault, making them a criminal offence.
Verbal
Verbal bullying  is when someone constantly slanders, ridicules or maligns a person or a group of people. It also involves abusive language , swearing and offensive remarks. This can happen in public or private.
The intent of this behaviour, is to frighten and intimidate the victim.  Verbal bullying can also include threatening to harm someone , calling someone names and taunting them. This is done with the express intention of lowering a person’s self-esteem and making them feel worthless.
Sometimes, a person might make a joke or comment about another person without intending to hurt them. However, the other person might be upset by this even if was unintentional. In this situation, the person who made the joke or comment should be mindful of their words and not make those jokes or comments if they are going to cause upset. It might not be anything to the person who is saying it, but where it has caused offence, this needs to be resolved.
Cyber bullying
Cyber bullying is bullying that takes place online. It can happen on social media, through emails, text messages, online comments and gaming sites. The bullying can be perpetrated by someone the victim knows, or it can be anonymous.
Cyber bullying is particularly intimidating because it brings bullying right into a person’s home. A person might get sent threatening, offensive or  abusive emails and texts. They may also be verbally attacked in the comments section of a social media post or have rumours spread about them online. 
Cyber bullies may also hack into someone’s social media account and impersonate them. This could mean for example hacking into their Facebook account and posting things which are upsetting.
A person may also become a victim of cyberstalking , where they will be sent intimidating messages on a regular basis.  
Another aspect of cyberbullying is where a person is purposefully left out of online social interactions, for example group chats , gaming groups etc.
An adult who has learning difficulties may be more vulnerable to online bullying , as they might not be aware that they are being targeted.
It is important to be aware of what we are posting online. Behind online accounts, there are real people who can be hurt by what is posted. Once something is posted online to Facebook , Instagram or any other social media site, it can’t be taken back. Before posting anything online, you should ask yourself ‘is it true?’ , ‘is it kind?’ and ‘is it honest?’ If it does not cover these areas, then it should not be posted. Words can do real damage to people and cause them a lot of stress. Spreading rumours about a person or a group of people can have consequences that reach further than you may have anticipated.
It Is also worth noting that even if someone posts something anonymously or uses a fake profile, it is still possible for them to be found out. People who do this hide behind a screen because it makes them feel powerful.
Emotional
Emotional bullying or psychological bullying , is a form of verbal bullying where a person is made to feel intimidated , helpless or afraid of another person. 
A person who is emotionally bullied may experience guilt-tripping , being put-down, having their privacy invaded, being excluded from groups or being ordered around as though they are beneath them. 
This can lead to a person feeling isolated, depressed and have poor physical health from the stress caused by how they are treated.
















Harassment
What is harassment?
The Protection from Harassment Act 1997 defines harassment as actions that lead to a victim feeling distressed, intimidated, humiliated, threatened or fearful of further harm. Harassment can happen in person, or it can happen online.
A person is being harassed if they are being targeted for a protected characteristic. This includes age, gender, race and  disability .
According to the Metropolitan Police, harassment may involve sending abusive texts or photos, abusive phone calls, anti-social behaviour, unwanted or offensive phone calls and neighbour disputes that cause damage to property.
Stalking
Another type of harassment is stalking. Stalking is where a person is followed either in person or online. It may involve repeatedly calling a person even after they have blocked the number, physically following someone, adding tracking software to a device, sharing unwanted explicit images and monitoring someone’s internet use.
Racial harassment
Racial harassment is where a person is harassed or discriminated against because of their race or perceived race. It may include things such as the use of racial slurs and microaggressions. It may also involve being harassed or discriminated against because of their accent, country of origin, traditional clothing or hairstyles.
Microaggressions can be harder to spot but involve things such as deliberately not learning how to pronounce someone’s name , making fun of it or suggesting they shorten it. 
Racial harassment may also involve posting derogatory material online, sharing racist images and excluding someone or isolating them because of their race. 
It can be direct or indirect. Direct racial harassment is where a person is treated unfairly because of their race, the race of someone they are connected to e.g. a spouse or child or their perceived ethnicity.
Examples of this would be calling someone racist names because of their skin colour, leaving them out of social gatherings because of their race (and making it clear that this the reason why), making assumptions about where someone is from based on their name and then treating them unfavourably because of it (e.g. not giving someone an opportunity because they have an evidently ethnic surname or first name).
Indirect racial harassment is when a rule or policy applies to everyone  but puts one group at a disadvantage. For example a youth leader in a church who wears an afro being told that is untidy and that they should straighten their hair to look professional. 
As a church, we believe that all people are made in the image of God.  We strongly condemn any form of racial harassment.


Sexual harassment
Sexual harassment is behaviour of a sexual nature that is unwanted and causes a person to feel intimidated, afraid or humiliated. It can be verbal, non-verbal or physical. It is behaviour that is non- consensual  and is an offence under UK law. 
The Equality Act 2010 says that a person sexually harasses someone if they engage in unwanted conduct of a sexual nature, and their conduct violates their dignity, degrades them or creates a humiliating atmosphere.
It involves actions such as :
· Wolf-whistling or catcalling
· Leering or suggestive looks
· Making comments about a person’s clothes or body
· Unwanted contacted such as hugging, kissing or brushing up against someone
· Upskirting ( an offence where a photo or video is taken under someone’s clothing without their knowledge)
· Indecent exposure
Certain types of sexual harassment such as indecent exposure, upskirting and stalking can lead to the perpetrator being arrested and facing criminal charges.
Additionally, Victim Support defines sexual harassment as unwanted flirting, advances or repeatedly asking someone out who declines. An example of this would be a man continually asking a woman for her number or to go out with him even though she has said no. It may also include stalking if he repeatedly calls her after she has turned him down.
It is important for people to accept a rejection when it happens and not continually try to persuade the other person to change their mind. In courting, if someone makes it clear that they do not wish things to go further, then this must be respected. This does not mean trying to persuade the person to change their mind, trying to guilt-trip them or coerce them.

. 









The effects of bullying and harassment

Bullying and harassment have no place in the church. These actions cause much distress to others and can lead to a lack of trust in the church as an establishment. 
Bullying and harassment within the church can lead to low morale among the congregation. It can also lead to the Gospel being maligned , if people see that those who are meant to be Christians are treating one another badly and nothing is being done about it.
The effects of bullying and harassment can be physical and emotional. Physical effects can include feeling unwell, physical injuries such as breaks and bruises, nightmares, insomnia, lack of appetite and unexplainable aches and pains. It may also lead to suicide or self-harm.
Emotional effects can include having panic attacks, feeling depressed, feeling stressed, suicidal thoughts, being afraid to go somewhere for fear of running into someone, having low self-esteem , being withdrawn and fearful.
Within the context of the church, bullying and harassment can have a detrimental effect for example a person not wanting to come to church anymore.
Therefore, it is vital that all allegations of bullying and harassment are taken seriously. The following section will layout the church procedure for dealing with complaints of bullying and harassment.
Christians are called to love the Lord with all their heart, mind and strength and their neighbour as themselves. This means that bullying and harassment have no place in a church, Christians should treat people within the church community and outside of it with respect.














Dealing with bullying and harassment
Bullying and harassment are serious matters and will be given every consideration. Those who come forward to disclose, can expect to be met with understanding and sympathy.
Some aspects of bullying can be dealt with by the church. There are cases, where sitting with both individuals or groups (either separately or together depending on preference) is an ideal way to reconcile the situation. 
The person who is doing the bullying , must make retribution for what they have done. It is not enough to just say sorry. They should show they are sorry by their actions, taking steps to ensure it doesn’t happen again and accepting any sanctions that are put on them.
It may take a while for the victim of bullying to fully trust the person again. This should be given time.
Nevertheless, there are some incidents where it would be completely inappropriate for the church to handle the matter in house . In cases of sexual harassment  and in particular where acts such as ‘upskirting’ , indecent exposure and stalking are involved the proper authorities must be notified.
We  will never make someone who has been sexually harassed,  sit with the person they are accusing and confront them . We will support victims of sexual harassment in making a report to the relevant authorities.
Helping someone who has been bullied or harassed
If someone comes to church leadership and discloses bullying or harassment the following steps should be taken. This applies to both church members and non-church members
Listen 
· The person who discloses should be listened to. They should be spoken to in a confidential environment and can have someone else present with them. If in the case of  a female church member/non-member another person should be present (preferably another female church member/ friend etc).
· Listen with acceptance, do not make assumptions. A note should be made of what is said, and these notes should be stored securely.
· Discuss with them how and when they want the person they have accused to be informed. Some people might not want the person to be told because they are fearful of making the situation worse. It is important to assure them that they are doing the right thing by coming forward.
· Let the person know how long the investigation will take. A maximum of two weeks should be sufficient.
· If there is reason to suspect that there is a safeguarding issue, the information should also be passed onto the DSL or the Deputy DSL.
Investigate
· With consent from the person who has disclosed, find out if there are any others who have seen or heard anything and get statements from them. These statements should be obtained in a confidential manner.
· Remember that in the cases of  sexual harassment , there might not be any witnesses.
· If the bullying has taken place online, ask the person who has disclosed to give copies of any messages that they have been sent, Facebook or Instagram posts. These can be screenshotted and printed as evidence.
· With the consent of the person who has disclosed, meet with the accused (on their own and not with the other person present) and inform them of the allegations made against them. This should be done in a clear manner with examples as evidence.  They are allowed to have someone else with them and should be informed of this beforehand.
· Allow the person who has been accused to give their version of events.
· Keep a note of anything that is said in the discussion.
· During this time, neither party should have any contact with the other. This is to avoid any intimidation tactics being used.
Act
· If you have good reason (based on evidence) to believe that bullying has taken place, steps need to be taken to protect the person who has disclosed and to ensure that the incident does not happen again.
· Think about whether or not the accused may need to be subject to church discipline or dismissal. Remember, this will only apply to church members.
· Think about steps that can be taken to ensure that this behaviour does not happen again. 
· If other people have been involved, then this also needs to be dealt with.
· Any further actions should be written down and discussed with both parties.
· If the person who raised the issue feels up to it, arrange for both parties to meet to discuss what happens next. Both parties may have someone else with them.
· The meeting should be constructive. If the accused becomes defensive  and begins verbally attacking the person the meeting should be ended and further action taken . This may be church discipline if they are a member or another meeting when they are in a better frame of mind.
· The person who has been accused should apologise and make retribution for their actions.  This will depend on the situation. If they have written unkind messages online , they should take them down and provide evidence that this has been done. If property has been damaged , it should be replaced or repaired. 
· Make sure that the person who has been bullied or harassed is being supported , this can either be within the church or outside the church.
· If the church disciplinary policy is used, all steps should be recorded.
· Serious incidents of harassment will be reported to the authorities to protect the victim.
Monitor
· The situation should be monitored to make sure it does not happen again. 
· Has the person who has shown bullying behaviour understood that it is unacceptable? This should be evident from their behaviour. If this is not the case, then more discussions will need to be had with them.
· What steps can be taken to make sure that this does not happen again?



I have been bullied or harassed

If you have been the victim of bullying or harassment, please talk to someone about it. It is always best to come forward as soon as you are able to prevent it happening to someone else. 
You may feel worried about how the other person will react, but you have the right to attend church without fear of being mistreated.

Try to keep a log of any incidents that take place. Include details such as when it took place, who was involved, anyone who was present, how you felt etc.

Try to avoid being alone with the person who is bullying you. If others are around, ask them if they would be willing to be a witness.

If you feel confident doing so, (and it is appropriate given the circumstances) then you can approach the person who is bullying you and confront them about their behaviour. If you feel unable to do this, then take someone else with you. This should be a couple of Christians within the church who you can trust.  Again it must be stressed that in cases of sexual harassment , confronting the person on your own or with another church member present is not advisable. In such cases, you should approach church leadership directly or the DSL. 

Should this lead to the other person realising they have offended you and apologising then the matter can rest. However, if the matter has not been resolved it will need to be taken up by church leadership.

In some cases, the person might not have been aware that their actions upset you and may be willing to apologise. Bullies tend to be cowards, who thrive off making others feel miserable. They may want to be in control and feel powerful.

If you do not feel able to approach the bully, then you should go to either church leadership or the DSL. 

They will want to see evidence of what has happened, so bring along a record of events in note form , screenshots of text messages, voice recordings, emails etc.

If there would be a conflict of interest in telling church leadership or the DSL/Deputy DSL, e.g. you are related to them through blood or marriage or you are in one of those roles; then please seek support from someone else either within the church, or outside the church such as a trusted friend or advisor.










I have been accused of bullying or harassing someone

If you have been accused of bullying or harassing someone this might be difficult to hear. No one wants to admit that they are a bully, and it may be hard to acknowledge that your actions have caused hurt or distress.

Once you become aware of who has made an allegation against you, you should be careful how you act towards them. You should not under any circumstances berate them for coming forward or try to coerce them into dropping the allegation.

If you are approached and accused of bullying or harassing someone, you should listen to what they have to say and if you have done what they are accusing you of, apologise and make amends.

It may be that you did not know that your behaviour was upsetting or offensive. In this situation it is important to realise that whilst you may have just meant it as a joke or a bit of fun, it has affected someone else.

In some cases, there may also be a need to learn why certain behaviours are inappropriate.

Should the situation not be resolved by talking one on one with the other person, then the matter will be considered closed. This should only happen where one on one reconciliation is appropriate, and the incident is not a matter of sexual harassment.

Where the incident has been escalated to church disciplinary procedures and you as the accused are a church member, you should abide by any measures or sanctions that are placed on you.

If you as the accused are not a member (and therefore not subject to church discipline), the matter will be dealt with by the church leadership. This may involve being asked to make amends by apologising or making retribution.


















Appendix 1 Contact Details


Acting Church Elder: Mr James Joseph
Mobile: 07931311378
Tel: 01206710876


Designated Safeguarding Lead: Miss Priscilla Joseph
Mobile: 07484891611
Tel: 01206710876
Email: priscillajoseph2012@gmail.com


Deputy Safeguarding Lead: Mrs Katherine Dadzie
Email: kath.dadzie@googlemail.com  



Appendix 2 Acknowledgments

Equality Act 2010

https://www.legislation.gov.uk/ukpga/2010/15/contents

Protection from harassment Act 1997
https://www.legislation.gov.uk/ukpga/1997/40/contents

Anti-bullying alliance
www.anti-bullyingalliance.org.uk

St Mary’s Sileby
https://scsparishchurches.uk/wp-content/uploads/2023/06/Bullying-and-harrasment-policy-2022_23.pdf


Acas working for everyone
https://www.acas.org.uk/discrimination-and-the-law/harassment

*Whilst every effort has been made to include all references, some may have inadvertently been missed. Should any references be missing, then please contact the DSL for this to be rectified.
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